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1) Name

2) Purpose

RSO Constitution
2023-2024 Academic Year

https://leadership.utah.edu/
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3) Membership
a. This organization shall not discriminate on the basis of race, color, religion, national origin,

sex, sexual orientation, gender identity/expression, age, or status as an individual with
disability, or as a protected veteran, and any other status protected by applicable state or
federal law. (University of Utah, Policy 6-400, Section II-E).

i. Fraternities & Sororities affiliated with the Office of Fraternity & Sorority Life are
permitted to operate as single sex organizations.

b. This organization agrees to keep its membership primarily to currently enrolled students at
the University of Utah. Faculty, staff, and community members may participate in the
organization, but club leadership must consist of all currently enrolled students at the
university.

c. State which people are qualified for membership (assuring that no discrimination will take
place).

d. State what a member must do to be recognized as a full member.

e. State what rights and privileges a full member has.

https://leadership.utah.edu/
https://getinvolved.utah.edu/
https://regulations.utah.edu/academics/rules/R6-401A.php
https://regulations.utah.edu/academics/6-400.php
https://fraternityandsororitylife.utah.edu/


Helpful Links: Student Leadership & Involvement | Campus Connect | RSO Policy 6-401A 

3 

4) Meetings
a. State procedures for calling regular and special meetings.

b. State how often meetings will occur and what members can expect meetings will look like.

5) Executive Board
a. This organization agrees to provide a clear statement including the reasons for, and adhere to

the following procedure upon, the removal of an officer:

https://leadership.utah.edu/
https://getinvolved.utah.edu/
https://regulations.utah.edu/academics/rules/R6-401A.php


Helpful Links: Student Leadership & Involvement | Campus Connect | RSO Policy 6-401A 

4 

a. State what officers will make up the club’s Executive Board and what each officer’s duties will be.

6) Choosing Club Leadership
a. Upon transfer of leadership, this organization agrees to complete all necessary procedures

indicating change of leadership on Campus Connect within a minimum of 60 days of the
transferal.

i. If no date has been designated, indication of transferal shall be made within a minimum of 60
days prior to the end of the current academic semester.

b. State how the club will choose its leadership.

https://leadership.utah.edu/
https://getinvolved.utah.edu/
https://regulations.utah.edu/academics/rules/R6-401A.php
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c. State when the process will begin and when new officers will begin their term.

d. State how the club will fill any vacancies throughout the year if needed.

7) Funds
a. This organization agrees to practice fiscal responsibility and manage club funds in ways that

are ethical, transparent, and compliant with state and federal law as well as University policy
where applicable.

b. State how the club will handle organization funds.

https://leadership.utah.edu/
https://getinvolved.utah.edu/
https://regulations.utah.edu/academics/rules/R6-401A.php


6 

Helpful Links: Student Leadership & Involvement | Campus Connect | RSO Policy 6-401A 

c. If the club has a bank account, state who has access to it and how the club will determine what to spend
money on.

8) Committees
a. State what standing and/or ad-hoc committees will exist in the club and the function and composition of

each.

9) Affiliations
a. State any affiliations with local, state, regional, or national organizations.

https://leadership.utah.edu/
https://getinvolved.utah.edu/
https://regulations.utah.edu/academics/rules/R6-401A.php
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10) Advisors
a. This organization agrees to provide a clear statement including the reasons for, and adhere to

the following procedure upon, the removal of an advisor:

b. State procedures for the qualification and selection of an advisor.

c. State the functions and duties of the advisor.

https://leadership.utah.edu/
https://getinvolved.utah.edu/
https://regulations.utah.edu/academics/rules/R6-401A.php
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11) Ratification
a. State how the Constitution will be ratified by the membership.

12) Amendments
a. This organization agrees to submit their constitution for approval by the department of

Student Leadership & Involvement as part of the annual re-registration process.
b. State how an amendment will be presented, to whom it will be presented, and how it will be ratified.

13) Additional Information

https://leadership.utah.edu/
https://getinvolved.utah.edu/
https://regulations.utah.edu/academics/rules/R6-401A.php
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	Text1: The name of the club shall be The Exchange Forum at the University of Utah.
	Text2: The purpose of The Exchange Forum at the University of Utah is to foster interdisciplinary collaboration, provide opportunities for personal and professional growth, and create a welcoming space for sharing ideas and building meaningful connections among students and the broader community.
	Text3: Membership in The Exchange Forum at the University of Utah is open to all students, faculty, staff, and community members. Club leadership must consist solely of currently enrolled students.
	Text4: To achieve full membership status, which grants eligibility for leadership roles and voting on club decisions, individuals must:
Have attended at least three meetings. 
Have presented at least once in the past three meetings.
Be a currently enrolled student at the university, per (b)

	Text5: Membership privileges will escalate with engagement:

1. Basic Membership: Attend meetings and participate in discussions.
2. Presenting Membership: Eligible to present after attending at least one meeting.
3. Leadership Membership: Eligible to join the Executive Board and vote on club after having presented once in the past three months (after 3 months, Leadership members are downgraded to Presenting members)
4. Advisory Membership: people who are not currently enrolled students but meet all other requirements for Leadership Membership, as well as anyone who has been delegated tasks by the Executive Board (see 6b) but who has not presented in the past three meetings, are allowed to sit in on and speak during leadership meetings, but are not considered when determining if consensus is achieved.

	Text6: The Exchange Forum shall hold regular lecture meetings on the third Thursday of every month, unless rescheduled by the Executive Board. Meetings of the Executive Board and sessions with future presenters for workshop-style preparation will be called on a case-by-case basis. These meetings will be scheduled by sending an email to all participants who opt into the planning process and finding a mutually agreeable time.

To ensure accessibility, all special meetings will include an online option whenever feasible. 

	Text7: Members can expect meetings to include: 
- Short presentations (less than 10 minutes) by Presenting Members, covering a variety of topics or ideas.
Presentations are selected by the executive committee, soliciting presentations from people they choose (who need not have attended a meeting) and accepting applications from anyone who has attended one meeting. 
Assuming there are sufficient applications to fill a meeting, solicited presentations shall make up no more than ⅓ of the meeting.
If there are too many applications for a meeting after soliciting presentations, the remaining ⅔ of the slots will be filled by random selection.
In the interest of maintaining an environment for free speech, there are no restrictions on the content of presentations or questions in the Q&A. The only information that needs to be provided to club leadership before presenting is a time estimate and proof of having attended a meeting (for applying presentations).
The same set of people cannot present more then once, and the same person cannot be solicited more then once. 
Unless a presenter objects (a right that is to be clearly communicated to each), their presentation can be filmed and uploaded to club social media accounts. 
- A Q&A session following each presentation of at least equal length to encourage discussion and refinement of ideas.
- A relaxed and welcoming atmosphere, often including potluck-style contributions to foster connections among attendees.
- Opportunities to exchange ideas, meet people from different disciplines, and build professional and personal networks.

	Text8: A unique coalition of 1/3 of the leadership membership can injunct any other member of leadership for violating the constitution or general ethical concerns, immediately suspending any participation in any club meetings and any decisions by the Executive Board until the issue is resolved. A subsequent 90% consensus (including the injuncted party) at an executive meeting called as below can remove an officer from the club, ban them from future meetings, and take any disciplinary action deemed appropriate. If disciplinary action is deemed necessary, the Executive Board must create a document explaining the reasons for the action and why it will solve the problem. 
	Text9: The Executive Board shall consist of Leadership Members who meet full membership criteria. Leadership roles require continuous engagement; members who have not presented in one of the past three meetings will lose their Leadership Membership status.

Decisions regarding the club’s constitution or significant changes shall require a 90% consensus among eligible Executive Board members (see section 12b.)

	Text10: As previously stated, the Executive Board is mechanically chosen based on participation in club activities. 
The maintenance of email lists, the treasury, choosing solicited presenters, approving/selecting applicant presenters, scheduling and organizing meetings, and any other task necessary for the function of the club is entirely under the purview of the Executive Board. These tasks and relevant titles can be delegated to a member or committee chosen by 90% consensus, provided their decisions can be overruled by a second 90% consensus (see section 12b.).  
	Text11: After each lecture meeting, a new Executive Board is mechanically created as previous members age out and new members are added in. If someone on the new council deems it necessary, they can communicate with the Executive Board to call a meeting and change the delegation of tasks.
	Text12: Should someone who was delegated a task become unable to complete it, it is returned to the Executive Board to re-delegate with a 90% consensus (see section 12b). 
	Text13: The organization shall have a bank account in its name to receive payments and advertise club meetings. 
	Text14: For security reasons, the Executive Board will delegate 3 people access to the bank account, passwords to be changed whenever a delegate moves on. The E.B. has final say over the use of funds, and can delegate decision making authority as with any other authority they have. 
	Text15: As stated, the Executive board can form and dissolve ad-hoc committees for any purpose with a 90% consensus decision, and can overrule them with a similar mechanism. 
	Text16: The Exchange Forum is not affiliated with any local state, regional or national organizations.
	Text17: The Exchange Forum will have no Advisors. While the Advisory Membership provides an avenue for non student participation in the club decision making, this is distinct from Advisors as understood by University code. 
	Text18: None. 
	Text19: None. 
	Text20: As stated, all changes to the constitution are ratified by a 90% consensus among the Executive Board, and any addition implicitly ratifies the rest of the constitution. (If necessary, the constitution can be ratified by a simple 90% consensus without changing anything)(see section 12b.). 
	Text21: Any proposed change to the Constitution, as well as  delegating responsibility and any other action that calls for a 90% consensus shall be decided in the following way: 
An email list of the current Executive Board, consisting of everyone with Leadership and Advisory membership, shall be maintained (this email list is to be inclusive, if someone not in the above groups wants on they should be let on). Any proposed change shall be suggested to the mailing list, at which point a time is to be scheduled to address the concern, occurring no later than 2 lecture meetings in the future, taking into consideration the schedules of anyone who expresses interest in being included in the decision process.
Discussion before the meeting is encouraged, as well as bundling multiple decisions into a single meeting. To improve accessibility, the meeting is to be carried out with an online component, and anyone not physically present can send a 3 minute (one page, double spaced, 12 pt. Tnr font) letter to be read aloud at the start of the discussion, although only those physically present get a vote. A vote can be called at any time in the meeting, with multiple votes during the meeting. Votes cast are visible to everyone, and a proposal must get 90% of the vote to be instituted. 
The purpose of this process is to ensure there is a decision process where all voices can be heard, and discussions and creative solutions are encouraged. This necessarily makes the structure somewhat unwieldy, which is why the Executive Board can delegate responsibility, but anyone who has been delegated responsibility is entirely beholden to the Executive Board. It is also imperative that meetings are carried out with due respect and an alignment toward finding productive solutions. Learning how to fairly govern a group is as much a learning experience as any other part of the club. 

	Text22: 


